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DATA-DRIVEN DECISION MAKING

\ Inleidende sessie |

Data-driven decision making Raamwerk Introductiefilm

| Microcredential 1: Strategic & Organisational Intelligence |

sessie 1 ma 2-10-2023 Strategic frameworks D. Van Nieuwenhuyse
sessie 2 ma 9-10-2023 KPI’s, balanced scorecard en strategiekaart D. Van Nieuwenhuyse
sessie 3 ma 16-10-2023 Change management D. Van Nieuwenhuyse
Sessie 4 di 24-10-2023 OL Strategisch portfolio management K. Van den Bergh

Evaluatie di 19-12-2023 Presentation diagnostic & road mapping strategic intelligence

| Microcredential 2: Technological Intelligence |

sessie 5 di 7-11-2023 Enterprise architecture K. Van den Bergh
sessie 6 ma 13-11-2023 OL Bl architecture, datawarehousing K. Gobbens
sessie 7 ma 20-11-2023 Data modelling, Data vaults, star schemes K. Gobbens
Sessie 8 ma 27-11-2023 DQ & governance K. Gobbens
Evaluatie di 16-01-2024 Presentation diagnostic & road mapping technological intelligence
| Microcredential 3: Financial & Business Intelligence |
sessie 9 ma 22-01-2024 Budgetteren & target setting D. Van Nieuwenhuyse
sessie 10 di 30-01-2024 OL Data visualisation concepts K. Van den Bergh
sessie 11 di 06-02-2024 Need detection & report design K. Van den Bergh
Sessie 12 di 20-02-2024 Introduction to self-service Bl K. Van den Bergh
Evaluatie di 23-04-2024 Hands-on with data and presentation

| Microcredential 4: Analytical Intelligence |

sessie 13 ma 04-03-2024 Analytical needs & research agenda D. Van Nieuwenhuyse
sessie 14 ma 11-03-2024 OL  Analytical cycle & analytical architecture M. Bekaert
sessie 15  ma 18-03-2024 Analytical methods M. Bekaert
sessie 16 ma 25-03-2024 Analytical intelligence applied M. Bekaert
Evaluatie ma 06-05-2024 Presentation analytical use case

De sessies vinden telkens plaats in Odisee/KU Leuven Campus Brussel, Stormstraat 2 te 1000 Brussel op maandagavond
en dinsdagavond van 18u tot 21u30
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